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Importancia de los sistemas de
informacion de Agua y Saneamiento
para la toma de decisiones y
planificacion
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The mWat r Platform
Strengthening people and processes

* Build local data expertise, within government and
the private sector

e Align organizational incentives
* Updating terms of reference
* Recognition and awards
* Friendly competition

* Develop a short list of high-priority Key
Performance Indicators

 Build a data-driven culture
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From water point data

To a static map
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To water utility
management
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Implementing the utility management system in Haiti

Problem Definition & Deployment and Expansion and
Prioritization Iteration institutionalization
» Stakeholder meetings and * Definition of monthly key * Integration of financial data
office visits performance indicators into monitoring system
* Needs assessment and * Creation of data collection  Standard operating
prioritization workshop forms and dashboards procedures for CTE staff
* Software landscape * Training workshops and * Training curriculum and

assessment field support online learning courses
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Uptake and use of the renorting svstem

Percentage of key indicators reported:
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Positive trends in KPls reported

Collection Ratio (current)
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Donor Alignment

2017 @:erverseremsnenninnnes USAID supports development of urban utility (CTE) monitoring system
I A Civil unrest
2019 @-rererurennnnaneneeness DINEPA expands monitoring system to all 26 CTEs

2020@ Covid-19 response
I [ Y DINEPA expands system to include rural piped systems

P10 R P DINEPA, WB, IDB, and UNICEF agree to use mWater as basis for
I A\ Vjor Earthquake  integrated WASH sector monitoring system (SIEPA)

2022 @-errererrrseereesnereens IDB invests in expansion to sanitation technologies
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Plannification

Access

% population with different service levels
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Costing

Répartition du programme d'investissement par type de
dépenses

® Production

m Stockage

® Extension du réseau
Branchements
Compteurs

m Kiosques

K USD

Analysis:

Total population: 36,403

Service levels: Current  Scenario 1

Piped to home: 15% 15%
" Kiosk (500 m) 20% 20%
Basic service 35% 65% (+30%)
Limited service 10%
opulatio i
i No service 20%
s
8
" 16 Cost ($k) $85k
- 1204
HDX (CG BY 4.0)
® Existing pipos .
® saepa Scenarios:

“ Water points

@ Protocted dug well

® Unprotected dug well

® Borehole or tubewell

@ Protected spring ’

® Unprotected spring
Rainwator

4,000

3,000

2,000

1,000

Scenario 2
65% (+50%)

35% (+15%)

$350k

1: Borehole construction / basic service

2: Expand piped network/basic+ service

Echéancier des investissements du PNI et aides versées par type de dépenses -

en K USD

2022 2023 2024 2025 2026 2027 20259 2030

N Aides production
mm Aides stockage
mm Aides extension du
réseau
Aides branchements
Aides compteurs

N Aides kiosques

— | rvestissemnents totaux
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Sanitation Assets

DINEPA Water Assets carct B e
| g . 2 L2001 CTE Cap Haitien(43477401) i Tk Wit B
* Asset hierarchy A .
Users decide how to nest their system assets CNGEA "8 / L ] oo s
- Standard asset types and data field definitions N\~
Pumping stations, valves, manholes, treatment, etc. \\
Users can add their own data fields and deactivate others | e s
* Water pipes -> Sewer pipes e
Elevation, location, connections, type, etc.
 Data use

Maintenance, repair, expansion, prioritisation, import/export
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